Description of the Microsoft Excel file:

The file presents a complete list of the courses executed during Persian year of 1393 (from 21%
March, 2014 to 20" March, 2015) along with details of each course title and also the financial
turnover of them.It should be noted that these titles have been selected from among the list of

whole courses of the above-mentioned year based on the targetcompany. So, some titles are not

technical courses related to water and wastewater (for instance: 'Stress Management’), but still
they were executed for one of the companies of Ministry of Energy of Iran working in the field

of water and wastewater.

Description of columns from right to left on the sheet:

Note: For convenience, a number has been typed above each column (in red color).

1stcolumn:#

It show the number of the courses. As it could be observed, 227 course titles were executed
during the above-mentioned year. In the case of most course titles, the participants are from
different levels (see column 'Course Level') and because the cost of each level is calculated
based on different training fees, such course titles are broken into more than one rowin the Excel
file.

2"dcolumn:File Number

Each course title that is run by the educational institute has one, two, or three Course Folder
based on from how many levels the participants are. These folders, which are kept in the
institute archive, are assigned by specific number that are shown in the second column of this
Excel file.

3rdcolumn:Course Code

The resource for these codes areseveral lists of courses (specialized, general, management, etc.)
published by the ‘Office of Training, Research, and Technology of Ministry of Energy’ (a
Microsoft Access file available at URL: http://trt. moe.gov.ir/) that are called the courses of
'‘Nezaam-e-jaameAmoozeshi' [possible translation: Comprehensive System of Training].
However, in some cases the course titles that are executed by the institute are not from this
system. These courses are called 'Non-coded Courses'. So, the institute assign specific codes for
such training courses (such as 'GODBARDARE).

In case of courses of Comprehensive System of Training, which are called 'Coded Courses', the
code implies some information about the course. For instance, the letters S, P, or R at the end of
a code indicates the level of that training course (Skill, Proficiency, or Proficiency-Research,
respectively). For the course levels, see its column description.

4hcolumn:Course Title [Translated into English]

This column shows English translation of the course titles. The original names in Persian are
presented in 5 column.[Note: As there is no available reference for the English translation of
the course titles, the names have been translated by the Office of Training Courses of IHEARI
for the present project.]
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5t column:Course Title [in Original Language]

These titles are also taken from the list of courses of 'Comprehensive System of Training'. The
titles that are not from this system are demanded by the company or are suggested by the
educational institute.

6"column:Comp. System (='Comprehensive System of Training')

This column shows that whether an executed title was among the courses of the ‘Comprehensive
System of Training' or not. So, the words of "Yes' or ‘No' wastyped in cell for each course title.
As mentioned before, here 'No' means that the training course had been requested by the

company, based on their special needs, or proposed by the institute.

7thcolumn:Course Type
There are several types of courses mentioned in this column:

Course Type Course Type N
[Translation] [Persian] Sy
These courseswere from the ' Comprehensive
L. System of Training'. Job-specific here means that
Job-specific . the title was determined as a requirement for
LS"L““" . ‘g . .
performing a specific occupation in the
companies of the Ministry of Energy of Iran.
C S These courses deal with learning computer
omputer PR .
sciences.
These coursesdeal with learning English in
Language oL different levels. There is "TGSL', TGPL', or Coded
‘TGRL" in their code, based on the level.
- — - - Courses
These courses give required information (like
Briefing TP organization structure) needed for performing
jobs. There is 'TIM" in their code.
This course aims at general capabilities. Their
General = sl | code are distinguished by 'TGCM' at the
beginning.
These courses aim at improving management
Management < e s | capabilities. Managers of the companies are the
target groups of such titles.
Not Comp. &b el | These courses were not from the ‘Comprehensive 3)32[1
Sys.* &7 | System of Training'. Courses

* =not Comprehensive System of Training
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8thcolumn:Course Level
This column indicates one of the below levels for each course title:

Course Level Course Level .
[Translated] [Persian] Description
Skill e Normglly, this is the least level of '‘Comprehensive System
of Training' and the code has a letter of 'S".
Proficiency . This level is higher than 'Skill' courses and the code has a
< letter of 'P".
Prof.-Research - g This level is higher than 'Proficiency' courses and the code
(=Proficiency- . has a letter of 'R'.
Research) SR
This level is assigned for courses that are not included in
the 'Comprehensive System of Training', regardless of the
educational level of the participants.
However, in case of some courses of the '‘Comprehensive
Labor s System of Training' that the learners are from levels even
below than 'SKill' level, this level is used by the
educational institute and the Office of Training of the
company. For such courses, the code has a letter of 'S’ just
like 'Skill' courses.

The training fee for each level is determined annually by the ‘Office of Training, Research, and
Technology of Ministry of Energy’.

9thcolumn:Area
This column indicates the field of the course and is:

Area Description

Water Related to water and wastewater issues

Computer | Related to computer sciences As these courses are presented to the

Management | related to improving personnel of water and wastewater
management capabilities companies, they are included in the list of
water and wastewater courses.

Courses that are executed in provinces other than Isfahan Province or by their corresponding
companies are shown by the following:

Yazd (in Yazd Province; by the Office of Yazd)
Shahr-e-kord (in Chaharmahal-o-Bakhtiari Province; by the Office of Shahr-e-kord)
Bandarabbas (in Hormozgan Province; by the Office of Bandarabbas)

10tcolumn:Duration (hrs)

It shows how many hours a course title lasts. For 'Coded Courses' and 'Non-coded Courses', the
hours are determined by the 'Comprehensive System of Training' and the educational institute,
respectively.
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11tcolumn:Company
This column is the main criterion for putting a course in this Excel file (list of water and
wastewater courses). The companies are as below:

Company [English] Company [Persian]
Water and Wastewater Company of Isfahan Province Olgto! Ol DS 5 T 2572
Water and Wastewater Company of Kerman Province Ol S Ol OB 5 LT o5
Water and Wastewater Company of Hormozgan Province OB 5am Ol NS 5 ST 252
Rural Water and Wastewater Company of Isfahan Province | oleie! skl glis, oMb 5 OT &S5
Regional Water Company of Isfahan Olghoo! (glaibee OT o575
Rural Water and Wastewater Company of Chaharmahal-o- Ol gl gy ML 5 OT 5,5
Bakhtiari Province Gl 5 Sl sl
Rura_l Water and Wastewater Company of Hormozgan S 5o p eyl S 5 UT 52
Province
Rural Water and Wastewater Company of Yazd Province 35 Okl gl OASL 5 ST S 8
Water and Wastewater Company of Yazd Province 35 Ol OHSL 5 T oS80
Water and Wastewater Company of Chaharmahal-o- 3 dlwnslgz Dbl DUSB 5 ST 2S5
Bakhtiari Province ok
Regional Water Company of Kerman Ol S (glailaie OT o575
Regional Water Company of Hormozgan O 50 (sladate OT 052
Regional Water Company of Yazd 3 ik OT 05,2
Regional Water Company of Chaharmahal-o-Bakhtiari Solu 5 Jlwnlgr lailaie OT o572

Rural Water and Wastewater Company of Tehran Province | 0L# Okl glws, ook 5 OT oS 5

Water and Wastewater Company of East of Tehran 56 Bl 3,5 OBl 5 T o5

Province

Water and Wastewater Company of Tehran and Western S S A s s OS5 ST S
Towns of Tehran Province Ol ¢

Water and Wastewater Company of Region 1 of Tehran Ol ) aikaie OOLSL 5 T 05,2
Water and Wastewater Company of Region 2 of Tehran Ol ¥ adlais MGG 5 T 250
Water and Wastewater Company of Region 3 of Tehran Ol ¥ adkte GG 5 OT &80
Water and Wastewater Company of Region 6 of Tehran Ol # adlaie ONSB 5 LT 255
Regional Water Company of Tehran Ol ladkaie OT 57,5

Rarely, another companies of the Ministry of Energy of Iran that are not related to water and
wastewater affairs participate in a course owing to their special needs. These companies in the
presented Excel file are the three below ones:

- Regional Electricity Company of Isfahan

- Regional Electricity Company of Yazd

- Electric Distribution Company of Hormozgan

- Regional Electricity Company of Tehran
You could see these companies name in red color in this column,

Note: as it is seen in the above table and the 10" column of the Excel file, some courses were
executed in Tehran by the Office of Tehran, which had been established recently.

Page 4 of 6



12"column:Parent Company

Each one of the companies of the Ministry of Energy of Iran are working under control of one of
the four parent companies as below:

Parent Companies

Parent Company name in

Some subsidiary companies

Persian
. - Regional Electricity
AP S companies
TAVANIR sl o g &y e olgw oS 2) | - Electric Distribution
companies

Ol Gr s, @5 s

-Power Plants

Iran Water Resource Management

Company

Opl T e oy e 05,2

- Regional Water companies

Water and Wastewater

- Water and Wastewater
company

- Rural Water and
Wastewater company

Engineering Company of Isfahan 58S

Not relevant to our educational

SATKAB institute (IHEARI).

4y s ol S pde OS5 L50)

GrseT VS

Note: For short, in the Excel file:
- Iran Water Resource Management Company is shown as Water Res. Management Co.
- Water and Wastewater Engineering Company of Isfahan is shown as Water &
Wastewater Co.

13tcolumn:No. of Participants

The numbers in the cells of this column indicate how many learners came from their relevant
company. Again, it should be noted that one course title may have more than one row at this
Excel file regarding different companies.

14thcolumn:'Nafarsaat'
Education statistics in Iran and especially in the educational institutes of the Ministry of Energy

of Iran used to be calculated and expressed in 'Nafarsaat' [original: <L &]. This expression

means the total hours of a course and is calculated as below:
'‘Nafarsaat' = Number of participants xCourse duration

15™"column:'Nafarmaah’
It is a couple of years that 'Nafarsaat' was replaced by another expression called 'Nafarmaah'

[original: oL ,&]. This expression of education statistics is calculated as below:

Number of participants X course duration
120

'‘Nafarmaah' =

The number 120 in the above equation is the sum of hours of one month of training.
So, ‘Nafarmaah’ =~ Month period education/Person.
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Example: The course 'Monitoring of the Quality of Water Resources' (the first course in the
Excel file) has a duration of 18 hours and 25 learners participated in this course. So, the statistics
(=result) of this course for these learners 'Nafarsaat' and 'Nafarmaah' are calculated as 450 and
3.75, respectively. As it was mentioned, the latter number is referred more frequently.

16t to 19t columns:Costs

These columns show the details of the Educational Invoice (bill) that was issued and sent to the
corresponding company. The currency is the Rial (currency unit of Iran).

Education: The numbers show the amount of money calculated based on the training fees
(announced officially by the ‘Office of Training, Research, and Technology of Ministry of
Energy’).

Facilities: The numbers show the amount of money the companies had to pay for their
participants' use of residence, meal, hotel, etc.

Discount: The numbers of this column show how much the educational institute has reduced
from the sum of costs. These numbers are calculated based on tables prepared and announced
annually by the educational institute. For instance, if the company pays the invoice just before
the start of the course, there would be a 20% off. Another criterion for discount is the number of
participants introduced by the company: the more the learners of the company, the less they
have to pay.

Sum: The numbers of this column are the final amount of money that a company should pay for
a training course.

In fact, these numbers are mentioned in a table in the Educational Invoice (bill) and sent to the
corresponding company for their confirmation. If the company confirms the Educational
Invoice, the company has to pay the sum as soon as possible. If the company does not confirms
the bill (because of any possible fault in number of participants, etc.), it will inform the
educational institute to correct the bill.
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